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SECTION A - SUPPLEMENTAL INFORMATION

              The purpose of this modification is to

              incorporate the finalized Scope of Work

              for VUPR.  The scope of work is as follows:

             STATEMENT OF WORK FOR VENDOR INITIATED PARTS RESUPPLY (VIPR)

1.0.  BACKGROUND:

The Defense Logistics Agency (DLA) and the Army Materiel Command (AMC) are pursuing a concept where suppliers would be responsible for

supporting management of inventory requirements for the Department of Defense (DOD).  This concept is roughly based on Wal-Mart's

collaborative supply planning/forecasting efforts with their suppliers.  To test this concept DLA/AMC will conduct a pilot demonstration

where selected contractors will have visibility of inventory levels and consumption data pertaining to their supplied items, determine

inventory replinishment requirements, make re-supply recommendations, and delivery approved re-supply materiel requirements to multiple

levels of the DLA/AMC inventory supply chain.  The pilot is scheduled to run from April 2004 through October 2004.

1.1  OBJECTIVE

The objective of the Vendor Initiated Parts Re-Supply (VIPR) pilot demonstration will be to assess the viability of contractors and

AMC/DLA co-managing DOD materiel inventory requirements.  Supplying contractors with inventory consumption data and inventory levels

will allow them to more effectively plan their production cycles and delivery requirements which should result in better materiel

availability and reduce materiel costs to DOD.  Contractor will have access to this information through a VIPR Web Portal, through which

they will also make re-supply recommendations and provide materiel shipment information to the appropriate DLA/AMC approval authority

and inventory location activity.  By partnering with these vendors DLA/AMC should achieve:

             .    Increased Supply Chain Visibility

             .    Reduced total materiel costs

             .    Decreased  total order time

             .    Increased demand satisfaction

             .    Improved supply readiness

2.0  CONTRACTOR RESPONSIBILITIES

A goal of the VIPR pilot is to more heavily rely on contractor forecasting and re-supply capabilities.  The contractor shall:

    2.1  Monitor transaction data and supply chain status (via government web portal)- AMC and DLA will jointly develop a web portal

         which will provide both historical and current consumption data at the different levels of pilot re-supply.  The portal

         will also provide inventory levels by National Stock Numbers (NSN) and site.

    2.2  Calculate customer replinishment recommendations - Based on data available from the VIPR web portal, vendors develop

         their own forecasts for anticipated consumption at the multiple VIPR levels.

    2.3  Initiate replinishment recommendations- Based on their own forecasts and/or actual consumption, vendors will initiate

         re-supply recommendations via the web portal.  Contractors will provide the Government with proposed re-supply information

         such as NSN location and quantity to be re-supplied.  Government will have the final approval authority for the re-supply

         recommendation.  Government may also modify or reject the recommendation.

    2.4  Upon receiving a Government Delivery Order based on approval or modification of the original re-supply recommendation, ship

         F.O.B. Destination to the appropriate pilot site(s).

    2.5  Provide In-Transit Visibility (ITV)- Contractors will provide shipping information via the Distribution Planning and Management

         System (DPMS) or send 858E (EDI transaction) transactions directly to Global Transportation Network (GTN).  In order to

         have full ITV of these shipments, using commercial shippers who provide shipment status information to GTN is imperative.

    2.6  Provide Advance Shipping Notification (ASN) via the VIPR Web Portal.

    2.7  Maintain customer/site stock levels between minimum and maximum levels.  The attached list of VIPR NSNs found at Appendix 1

          shows the government required minimum and maximum stockage levels for each pilot NSN.  Contractors are responsible for

         ensuring levels remain between the minimum and maximum bounds for each VIPR NSN and Location combination.

    2.8  Provide cost breakout to Government post-pilot metric analysis purposes only.  To determine if pilot provided any increase/

         decrease in vendor costs, vendor will provide breakdown of any change in costs specifically due to VIPR suah as:

lot/production

         run sizes, transportation, raw materials, packing, crating, and handling, etc.  Report shall be provided to the DSCC

         Contracting Officer within 30 days of pilot completion.

3.0  GOVERNMENT RESPONSIBILITIES

    3.1  Provide VIPR Web Portal

      3.1.1  The Government will provide contractor with a block of available historical NSN consumption
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             data at the beginning of the pilot.

      3.1.2  The portal will provide daily updated of consumption data for the selected pilot NSNs.  At a

             minimum, on-hand inventory data will also be provided at the portal.  This data will provide the

             inventory data by NSN and location.

      3.1.3  The portal will also provide the means of transmission for both contractor replinishment recommendation

             and Government approvals/disapprovals/modifications to those requests.

    3.2  Provide Data Updates via the Web Portal

      3.2.1  Government will provide daily updates of consumption history.  This data will include Requisition/document

             number, quantity, NSN, and Source of Supply.

      3.2.2  Government will provide daily updates of inventory levels.  Data will be broken out by NSN.

      3.2.3  Government will provide information to contractors that may impact future requirements (beyond the basic

             consumption data).

    3.3  Approve/Disapprove/Modify replenishment recommendation

      3.3.1  Government will send the contractor an approval/disapproved/modification of replenishment recommendations.

             Disapprovals and modifications will be accompanied with an explanation.

      3.3.2  Government approvals and modifications of re-supply replenishment recommendations will result in the generation

             of a Delivery order to the contractor for the Government approved NSN and quantity.

4.0  METRICS

Transactional data and metrics will be used to create maanagement reports to provide insight into the VIPR pilot.  These metrics will be

used to assess the viability of the VIPR pilot beyond the initial test period.  The Government will be responsible for collecting and

reporting these metrics.

All other terms remain unchanged.

                                               *** END OF NARRATIVE A 003 ***

  3 3

DAAE07-03-D-T093 P00002

THE GOODYEAR TIRE & RUBBER COMPANY


	SECTION A

